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Subcontractor Maturity Indexing

For Primes

The Subcontractor Maturity Index (SMI) serves as a critical tool for prime contractors,
aiding in the selection and management of subcontractors to ensure project success,
quality, safety, and �nancial stability. It enables prime contractors to mitigate risks,

enhance e�ciency, and build reliable partnerships, ultimately leading to better project
outcomes and higher client satisfaction. This index is typically a measure that evaluates
the readiness, reliability, and overall capability of subcontractors to perform their tasks
e�ectively.

S M I  B E N E F I TS

Risk Management:

Quality Assurance:

Reduced Project Risks: An SMI helps prime contractors identify subcontractors who are more likely to 

deliver quality work on time and within budget, thereby reducing the risks of delays, cost overruns, and 

rework.

•

Predictability: Understanding the maturity of subcontractors allows prime contractors to better predict 

project outcomes and mitigate potential risks associated with less mature subcontractors.

•

High Standards: Subcontractors with a high maturity index are often more experienced and capable of 

maintaining high quality standards, ensuring the overall project quality is upheld.

•

Consistency: Mature subcontractors are likely to have established processes and practices that lead to 

consistent results.

•

CA L L  TO  ACT I O N S

Good Teams Make Money, Great Teams Kill It, Make Money, 

Build Relationships and are Constantly Improving.

Teams can only improve if they 

know their starting point.  The 

SMI show them that compared 

to their competitors. CALL US!
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